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MEMBERSHIP
PROGRAMME

Current Position

Our Multiple District has
experienced a significant loss
in total membership during
the past decade. We continue
todrop membersat arateof
approximately 2,000 per year
and thisisonly partially offset
by new membersattracted or
by new clubs. However weare
now also witnessing a
substantial increasein the
number of dropped clubs plus
over half of clubswithin

M D105 have a member ship
bdow 20 which isthe
minimum required toform a
new club.

We need to re-assess our
strategiesif wewant to
reversethistrend. Most
member s acknowledge that
action isrequired.

Having that asa platform, it
now gives usthe opportunity
tointroduce programmes that
will have a practical impact in
the ar eas of member ship
retention and recruitment.

During theyear 2002-03 this
Multiple District accepted the
LCI Impact Programme,
which, while not solely
relating to club extension,
reminded many of usof the
how and need to forming new
clubsand indeed new types of
clubsincluding Club Branch
and New Century Clubs. At
present while being extremely
successful in new club
formation this programme
hasonly managed to keep
pacewith theincreased
number of dropped dubs.

MD Membership Program

It goeswithout saying that
none of uswant to see our
member ship continueto
declineasit hasin thepast 10
years. Thefirst issueto be
addressed, therefore, isa
recognition that our preferred
choice of action must beto
rejuvenate our organisation.
This can be achieved by each
club going through a process
of honest review and renewal.
It issuggested that the
following programme of
action can achievethat aim:-
(a) Review all facetsof club
procedures using the
" Club CareProgramme’
detailed later in this
document.

(b) Review community
knowledge of your Club
and set about raising the
Club'sprofile.

(c¢) Encouragea change of
generational control of
theclub over atwo or
threeyear period. This
will involve long standing
membersr elinquishing
control and supporting
new leaders.

(d) Haveamembership drive
on aregular basisusing
the" Club Growth
Programme” detailed
later in thisdocument.

(e) Review current club
member ship to ensure
that it reflects the make
up of the community in
which it serves. This
should include female
member ship and that of
ethnic and cultural
minorities.
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Strategy

Wewould all liketobeableto
recruit new membersin great
numbersand reducethe
number of our good friends
who leave Lions. Sometimes,
however, wejust don't know
how todothis. Toassist us,
the M D Membership &
Retention Team will
introduce" Let's Make
Waves" , afocuson club
renewal. The programme has
two elements toit,a" Club
Growth" programme
focusing on member ship
recruitment, and a" Club
Care" programme,
concentrating on processesto
reg uvenate the oper ations of
clubs, which will havea
positiveimpact on retention
of existing members. Both
programmes are set out with
practical step by step
procedur es so member swill
be abletoimplement them
and experience positive
results.

The Club Growth
Programmeisarefinement of
proven recruitment
programmes used for many
yearsby a number of Districts
within the MD.

The Club CareProgramme
has been formulated after the
evaluation of the LCI
Retention programmeand
other successful ideas already
being utilised throughout our
MD.

Over atwo or threeyear
period the above action
should not only increase
member ship, and retain
existing members, but
rejuvenatethe club so that it
isexciting and satisfying.

Toachievethebest results,
the newly amalgamated MD
Member ship, Retention &
Club Devdlopment Team have
agreed towork together with
the MD Extenson Team
under the Impact Banner.

Our aimsareasfollows:-

?? Torecruit large
number s of new quality
membersusingthe Club
Growth programmeand
by assisting clubsin
practical ways.

?7? Toinform the general
public of the benefits of
Lionsmember ship
through Information
M eetings.

?? Toinform thosenew
members of the greater
Lionsfamily through
District New Member
Information seminars.

?? Toretain our existing

member susingthe Club
Careprogramme.

?? Toexpand theformation
of new clubsand new
typesof clubsthrough
theLCl and MD Impact
programmes.

It isbelieved that we havethe
necessary programmesin
placeto achieve our aimsand,
with YOUR help, our
Multiple District can look
forward to positive results.

While we have aims we feel
that we must also set
ourselvestargetsfor the
coming threeyears. Our base

or starting point isthedata
supplied by LCI asat 30 June
2003.

Our targetsareasfollows:-

?? Tohavenet growthin
member ship of 6%
(approx. 1,100) by June
2006 ther eby achieving a
M D member ship of
20,000. To be know asthe
2006% tar get.

?? Toreducethe number of
annual dropped members
by 10%.

?? Toreduceby 50% the
number of clubswith less
than 20 members.
Currently 456 clubsin
thecategory.

?? Toform at least 26 (two
per District) new clubs
each year.

?? Todoublethe number of
Club Branches by 30
June 2006.

?? Tobuild rationswith
theMD Lioness& Leo
member ship officerswith
aview to mutual benefit.

Waves vary in size and
strength but all have one thing
in common - they only move
forward. Lions Clubs and

Membership within MD105
can and will do the same.

Yoursin Lionism
Gilbert Lee
Multiple District 105

Membership & Retention
Chairperson
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CLUB CARE PROGRAMME
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Strategy for Renewal

Wewould all liketobeableto
reducethenumber of our
good friendswho leave Lions.
Sometimes, however, we just
don't know how to dothis.

The Club Care Programme, is
focused on processesto
regjuvenate the operations of
clubs, which will havea
positiveimpact on retention

of existing members. The
programmeisset out with
practical stepssothat theclub
can implement it and
experience positiveresults,
within a short period of time.

The programmeisdesigned to
review club operations, and to
examinethereevance of what
we aredoing in relation to our
member's needs and those of
the communitieswe serve.
Following the process, clubs
should exhibit a vibrant,
exciting atmospherein which
member s can fulfil their
commitment to servetheir
community.

The Club Care Programmeis
meant to support the Club
President by providing
complete management
processfor hisher year in
office. The President isthe
key to the success of this
program and it is
recommended that a Club
Care Committeebe set up
with the Club President as
Chairperson. The Committee
can then recommend actions
to improve certain aspects of
thefunctioning of the Club.

Club Presidentshaveavery
busy year and sometimesdo
not havetimeto reflect on

someof thethingsthat are
happeningin their club and
actions needed to improve or
rectify situations. The Club
CareCommittee will bethe
eyesand earsof the President,
to assist when needed and also
be of great assistanceto the
incoming President in
planning the year ahead.

The Club Care Programmeis
not designed to re-act to
situations, but isa pro-active
programmewher e each club
takes action to preventing
situationsarising. Hopefully,
by starting the processof club
renewal, problems will be
nipped in the bud. Weare all
reluctant to voice our
concernsfor fear of offending
fellow Lionsand, in some
instances, situations fester
and result in resignations.
The processesoutlined in this
programme will help identify
theseinstances beforethey
develop past the point of no
return and savethose Lions
who could belost to us.

Featuresof Programme

The Club Care Programme
hasthefollowing features:-

?? ltisan"in-club"
programme

?? Thereare specific
strategies recommended

?? Itissupported by Digrict
personnel

?? Ongoingreview
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Club President

One of themajor goals of
every Club President of a
LionsClubisto see

member ship number sgrow
duringtheir year in office.
However, recruiting new
membersisonly one-half of
the equation, retention of
existing membersisjust as
vital if aclub isto grow over a
period of time. The Club Care
Programme hasbeen
designed to maximise
member ship retention.

The programmeisnot about
changing the minds of people
who have decided to leave our
organisation. It's probably too
late by that time. Rather, it is
about creating an exciting,
friendly and vibrant
atmospher e which member s
will not want to leave. While
every Club President has
many dutiesto fulfil, therole
of the Club Care Committee
can befocused on thisissueto
theexclusion of all others. As
Club Care Chairperson, the
Club President through this
programme will completea
task to enhance and promote
theLionsexperiencein their
community.

Every member of the club will
have a part to play, with the
Club President, asleader,
having the most important
role. The strong support of
the Club Care Committee will
goalong way to ensuring the
success of thisprogramme
within the Club.

It will beup tothe Club
President to decide on the
member ship of the Club Care
Committee, however, it is

suggested that the Vice
President and the

Member ship Chairperson are
included. The other members
should represent all ranges of
Lionsexperienceand
minoritieswithin the club.

Roleof the

Club Care Committee

Theroleof theClub Care

Committee, under the

chairmanship of the Club

President, will be:-

?? Todevelop aClub Care
Plan for the Club

?? Tohavethat plan ratified

by the Club

To put the plan into effect

Toensuretheplanis

carried out

?? Tomonitor and maintain
the plan in effective
operation

?? Toseek all Club Officers
totakeinto consideration
theprinciplesof Club
Careintheir decision
making

s
”

Roleof the

Club Care Chairperson

The Chairperson's

responsibilitieswill be:-

?? Tomakesurethesethings
happen

?? Tobecomeaware of
matterswhich are, or
may, cause concern to
members

?? Liaisewith Zoneand
District Chair persons

?? Suggest waysthe
programme can be
improved to the District
Chairperson

M eetings of

Club Care Committee

It isstrongly suggested that
thereisawritten agenda for
all mestings, preferably
circulated to Committee

M ember s befor e the meeting.

First Meeting

Thefollowing itemsto be

included in the agenda: -

1. Discussion of historical
member ship lossdata.

2. Club Survey tobe
undertaken (see enclosed)

3. Community Needs
Assessment to be
conducted (see enclosed).
Takethe necessary steps
toundertakethe
assessment.

4. Development of aClub
CarePlan. Start
formulating a Club Care
Plan pending results of
the two surveys. Points
that can be acted upon
immediately should be
put into effect without
delay.

5. Club CareChairperson's
Action List (see following
pages) to bediscussed and
under stood by committee.

6. Set next meeting date

Further Meetings

The Club Care Committee
should meet monthly for the
first threemonthsand every
second month for the
remainder of theyear. These
meetingswill focus on putting
the plan into action,
monitoringmember ship
losses and reasonsfor losses,
reviewing after six monthsto
include another club survey to
assess the effectiveness of the
Club Care Programme.
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CLUB CARE TOPICS

Under six headings (M eetings, Social Activities, Community Service, Holding of Office, New
Membersand Other) below arelists of common " negatives' commonly expressed by Lions about our
organisation. These, along with the Club Survey results, should form thebasisfor a Club Care Plan.

M eetings

We have opportunitieseach

month to allow our members

to enjoy themselves and make

them feel glad tobealLion -

the club meeting.

Common " negatives' on

meetings are:-

?? Toolong

?? Tooformal or too
informal

?? Haphazard format and

content

President not in control

Some members

monopolise

Pettinessor bickering

occurs

Not enough timeto chat

Uninteresting

Not informative

Alwaysthe same

Discussevery project in

too much detail

Poor attendance

No minutes

Too much time spent on

correspondence

Alwayssit in rowsfacing

top table

No private meeting room

M eeting place not

appropriate

Little humour

Day & timedo not suit

NN
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Social Activities

Of equal importance to our
service activitiesisour social
activities. The social
interaction between members
and their familiesmakesfor a
happy Lions Club.

Common " negatives' on
social activitiesare:-

Not enough socials

Not enough variety

Not well planned

Too expensive
Toofrequent/ demanding

Alwaysthe samefew
attend

¥3IIIIN

Community Service

Community serviceisour
fundamental purposeandis
therefore an important part
of our organisation.
Common " negatives' on
community serviceare-

??  Not enough community
service
Too much fund raising
We arealways asking
the community for
money
??  The community do not

know we do these
projects

?? Wegiveour fund raising
away to other charities
How do you define need
Wedon't really help our
community
??  Wehave no community

spirit

”
”

NN

OfficeHolding

Therearejobsthat need
doing but oursisavoluntary
organisation and nobody can
be given any job. They have
to bewilling to takeit on. On
the other hand, once someone
has a position it can be

difficult to him/her to hand it

back for someone elseto do.

Some " negatives' on office

holding are:-

?? Too many demandson
time

?? Don't havetheresources
or skills

?? Demandsof the position
not properly explained in
advance

?? That hasalwaysbeen his
job

New Members

New membersare one of our
most important assets but,
paradoxically, one of our least
appreciated and most
ignored. Thetreatment of
new membersand their long-
term commitment asLionsis
of the utmost importance.

Existing Lions

Wearevery good at looking
after the needs of othersbut
poor at looking after the
needs of fellow Lions. We
need to carefor thewelfare
and health of our fellow Lions
and their families.
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DRAFT CLUB CARE PLAN

M esetings -
Guidefor President

1.

Plan the program of
meetingsfor at least 6
months ahead. These
should include guest
speakers, tea/dinner

meetings, social functions.

Havean agenda, agreed
with Club Secretary for
all meetings.

Oncethe meetingis
underway stick to the
agenda.

Maintain control at the
meeting. " Chair" the
meeting.

Check before each
meeting with all reporting
officersthat they have
reportsready and will be
attending.
Follow the Club'susual
level of protocol and
ensurethat guestsare
acknowledged properly.
Organise atea/dinner
mesting every 3 months
asaminimum.
Encour age social
interaction immediately
following the meeting.

Social -

1.

Appoint a Social
Chairman and make sure
they dothejob.

Ensure the Social
Chairperson hasthefirst
half-year programme
availablefor thefirst
meeting and the second
half-year programme
available before
Christmas.

Make surethat the social
programme does not
clash with community
serviceand other Club
activities.

TheSocial Chairperson
to obtain the President's
approval prior to being
published.
Ensurethereisagood
mix of socialsthat are not
overly expensive or
difficult to organise.
Make surethe social
events are given adequate
publicity in club bulletins,
handoutsand at
meetings.

Community Service -

1.

2.

3.

Complete community
needs survey.

Follow through to see
analysisof results.
Ensurerecognition of
Lionsinvolved in leading
project work.
Ensurethe Club takes
advantage of public
relations opportunities.

Office Holding -

1.

Consult with Lionswho
are prospective office
holders.

EnsureLion being asked
will be ableto accept the
position.

Identify futureleadersin
theranks of newer Lions
and encouragethem.
Give these people
opportunitiesto learn and
take responsiblity.
Encour age progression
through to Presidency.

Discusswith Lionswho
have served in an office
for alongtimeto ensure
thisisnot depriving other
members of the
opportunity tolearn new
skillsand positions.

New Members

1.

2.

Adopt a new member
strategy.

Ensurea" Mentoring
Lion" in placetobearole
model.

Be aware of the need to
ascertain the expectations
and aspirations of new
Lions.

Ensurethat the members
will allow anew Lion to
succeed in their
aspirations.
Beawarethat isjust as
important to makea new
Lion'spartner feel
welcomeasit isto
welcomethe new Lion.

Existing Members

1.

Ensure those members
not attending meetings
are contacted. They, or
close family, may beill.
Follow up onrall-call.
Don't place membersinto
aclub officethey can't
afford without support.
Do not embarrassfellow
Lions

Donot criticisefellow
Lionsin open forum.
Addressany problemsin
adiscreet and

under standing manner .
Remind the member ship
weareall volunteers.
Some can give moretime
than others, some have
moreskillsto givethan
others.
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MEETING KIT

M eeting Agenda

It isextremely important that
the Club President havea
compr ehensiveagendaand
follow that agenda closely.

For abit of variety, the
position of thereading of the
Code of Ethics and the
Objectscan bemoved
around, as can the position of
themain businessitem. In
fact, the agenda can be
reorganised in any manner
your club decides. Asaresult
of your club survey the
agenda favoured by the
members may betotally
different towhat has
traditionally gone before.

Followingisalist of
additional itemswhich can be
added to theagendato
maintain variety and inter est-

?? Lionseducation and
information. Have
someone present a
maximum 3 minute piece
on suchitemsasa
District, Multiple District
or International
programme.

?? Know your member. One
member per meeting
speaksfor a maximum of
5 minutes about their life.

?? Ask amember to
resear ch a country (one
of 192) in which we have
LionsClubsand givea
short presentation.

Dinner/Tea Meeting
Appoint a Greeter who has
the obligation to greet each
Lion and guest on arrival.

When there are new members
it isnecessary to ensurethere
isa constant mixing of
membersin wherethey sit.
Thisshould bedonefrom
timetotime even wherethey
areno new membersto
accommodate. It is
recommended that an " at
random" seating method be
used similar tothefollowing:-

?? Using two card packs
placeacard from one
pack face up at each place
setting. Place the other
pack face down on atable
at theentranceto the
meeting. Aseach person
arrives (other than the
President, guest speaker
and otherswho normally
st at thetop table) have
them select one of the face
down cards. When the
meeting commencesthey
taketheir place wherethe
samecard isfaceup.

Any Lion who hasarole
during the mesting (i.e.
reading Code of Ethics,
Objects etc) should be given
amplewar ning.

Theme Evening
You can giveareal lift to
some of your meetings by
giving them a theme. Some
suggestionsfor consideration
are-
Christmasin June
Birthday Night
Middle NamesNight
Family Night
Card Night
Song Night
Pizza Party
Restaurant Visit
Theatre Night
St Patrick'sDay
Robbie BurnsDay
Remembrance Day
Trivial Pursuit Night
SportsNight-

Football

Rugby

Cricket

Bowls

Tennis

MY I I IIIIIINIIINS

Tail Twister
At most meetings, the Talil
Twister isallocated a
prominent position on the
agenda. The Tail Twister
usually confines their
activitiesto thefollowing-
?? Tdlingafunny story
about a dlub member
?? Promoting acrossfinning
segment
?? Mayberunning " Heads
or Tails’
In fact the constitution states
that the Tail Twister shall
promotehar mony, good
fellowship, lifeand
enthusiasm in the meetings
through appropriate stunts
and games and the judicious
impaosition of fines. How often
doyou seea Tail Twister
conduct a stunt or game?
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CLUB SURVEY FORM

Please complete this special Club Survey Form and return it to the President. Theresponsesreceived
will enablethe Club Care Committee to make recommendationsthat arein accordancewith the
majority of our members.

Please usethe 1-5rating values:
1-Strongly Disagree  2-Disagree  3-Neither Agreeor Disagree  4-Agree  5-Strongly Agree

Rating

CLUB MEETING
1. Our megtingsstart ontime [
2. Our meetingsfinish on time [
3. Our mesetingsfollow aregular agenda [
4. Our meetingsaretoo formal [
5. Our meetingsaretooinformal [
6
7
8
9

— e e —

| would liketo seethese agenda itemsremoved:
I would liketo seethese agenda items added:
| enjoy club meetings
. Weall havethe opportunity to participate & communicate

10. Our meeting atmosphereisfriendly

11. Guestsareproperly introduced

12. Our meeting agendasarevaried

13. Our meeting programsareinteresting

14. Wehave enough guest speakers

15. Thetail twister isafun addition to our meetings

16. Wearekept informed by various committeereports

17. Our meeting venueissatisfactory

18. Wehave sufficient meal meetings

19. Wehaveenough partner nights

20. Our partnersshould be encouraged to attend club meetings

21. Themeeting room layout is satisfactory

22. | would like to see the time of the meeting changeto:

23. |1 would like to see the day of the meeting change to:

24. | receive minutes of the last meeting

25. Some membersmonopolisethe meeting

e — e e )
[ S N S N S T S S ST Ry SN N S SN SOy S S

CLUB SOCIAL ACTIVITIES

My Lions Club has sufficient social activities

Our social program isvaried

Social eventsarewell planned and executed

Social eventsare affordable

| enjoy our club social events

My partner enjoysour club social events

I invitefriendsto our social events

Friendsand guestsfor our community areinvited to our Charter Night
Our Charter Night hastoo many speeches

10 Our Charter Night should be formal dress

11. It would be good to have a weekend away on a social activity

©CO N~ WNE
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COMMUNITY SERVICE

OO N~ WNE

Our club isactivein community service

Our club concentr atestoo much on fund raising
Thereisenough variety in our projects

| feel that | could do more community service project work

| fed that | am too involved in community service project work
Member s effortsarerecognised within the club

We have good PR in our local community

The clubs project work meetsthe needs of our community
Our projectsfocustoo much on the elderly of our community

. Our projectsfocustoo much on the youth of our community

. Wesupport too many other charities

. Wegivetoo much support to District & MD projects

. Wegivetoo much support to LCI and L CIF worldwide projects

. 1 would liketo make the fdlowing suggestions for service projects

MEMBERSHIP

OO N A~WNE

My club recruits quality members

My club recruitstheright mix of new member s between male and female
Wedo not need to attract new members

We should look at forming a new club in a nearby location

The aver age age of our member s does not matter

We havetheright mix between business/professional/employed/r etired
Thecodt of duesis prohibitiveto attracting new members

| fed | havethe opportunity to hold an officein the club
Therearecliquesin our club

. Thisclub isgood at looking after fellow Lions

. I would like to see mor e co-oper ation with other clubsin the Zone

. | would likethe club to attend more District activities

. | fedl that we should have a dress code for club meetings

. Weshould havea" club uniform”

. I enjoy beingalLion

. Thisclub isactivein recruiting new members

. Thisclub ensures new membersare given aroleimmediately

. Themember ship of thisclub isreflective of the community which we serve

Name (Optional)

| havebeen aLion for:-

Lessthan 1year [ ] 1-3years[ ] 4-10years[ ] Over 10 years|

— — — — —— — — — — —— —

— et — — — — — — — — — — — — —— —

]

e e e e e e e e e e e e
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If you would like to discuss any mattersin this survey with the Club Care Chairman on a confidential
basis, please circle the appropriate response. YES/NO
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COMMUNITY NEEDS

ASSESSMENT

Each year every club should

assessthe programmesand

servicesthey providetothe

local community. Through a

simple analysis, clubswill be

abletounderstand and
accurately determine;

?? What kinds of volunteer
service the community
needs

?? Whether theclub's
current service projects
are still needed by the
community

?? If other organisationsare
providing similar services

Thisassessment will help
clubs better servethe
community by helping focus
on projectsand programmes
that areimportant to local
people. In addition, by
conducting projectsthat are
meaningful in the community
aclub will beableto
demonstrateleader ship and
pridethat can help build team
spirit within a club plus
attract new members.

Step 1

Discusswith Club Members
Impressupon theclub
member sthevalue of
conducting a community
needs analysis. Explain how it
will help theclub find and
focus on projectsthat are still
needed and are exciting and
challenging to all involved,
including the club members.

Step 2:

Appoint a Committee

After attaining the approval
of the club membersit will
probably be necessary to
appoint acommittee or task
forceto handlethe
assessment.

Step 3:

Whoto Contact

The committeewill need to
decide who can best evaluate
the needs of the community.
Makealist of peopleyou will
want to contact. Thislist will
need to be selective, since
everyone cannot be contacted.
However, make surethat all
major resourcesare
contacted. For example, talk
to someone who hasa solid
under standing of educational
servicesand needsin the
community. In addition, talk
tothe" experts' in
environmental, health,
recreational, social and youth
services. Here aretypes of
people who should be
contacted:

?? Educational Services
School principal or teacher,
director of thelocal library.
?? Environmental

City or council official in
charge of environmental
issues.

?? Social Services

Palice, firefighters, voting
registration personnel.

?? Recreational

City or council recreational
officer and peoplein charge
of community activities.

?? Health Services
Hospital administrators,
doctors, nur ses.

2?2 Youth Services

School counsellors, social
workers, student leaders,
peoplein charge of the
community youth
programmes.

After completing your list,
secur e addr esses and phone
number s of each contact, so
thework can begin.

Step 4:

Survey Contacts

Call all the contactsto seeif
they would participatein the

assessment. Explain that the
survey can be handled by
phoneor mail. If aphone
survey suitspull out the
guestionnaireand begin
asking questions (see below).
If the contact would rather
complete the assessment in
writing, then mail the
questionnairealong with a
cover letter (seebelow) plusa
stamped addressed envelope
toincreasethelikelihood of a

reply.

Step 5:

Analysethe Results

The committee can begin
reviewing and analysing the
completed questionnaires.
Does the community have
specific needs for services?
Areother organisations
duplicatingtheclub's efforts?
Do the club's existing projects
need updated, improved or
even stopped? In summary,
what doesyour community
need? How can the club get
involved?

Step 6:

Share Resultswith Club
The committee must sharethe
analysiswith theclub. Get
feedback from fellow
member s. Discuss whether
your club'scurrent projects
are meeting the needs of the
community. Open thefloor to
new ideasthat can help make
the community better.

Step 7:

Share Resultswith Lions
TheDistrict Governor and
M ember ship Chair per son
plusother clubsin the
Zone/Region would be
interested in the findings.
Please passon the new
knowledgethat hasbeen
attained.
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Step 8:

Share Resultswith the

Survey Participants

Thank them in writing for participating in the survey. Discuss how their input has helped the club
define programmesto serve the community better. Ask if they areinterested in working with the
Lions. Find out if they want to learn more about attending a club meeting.

SampleCover Letter

To beattached to the questionnaire prior to mailing to community resour ce people

Date
Name/Address

Dear (name)

To provide better serviceto (hame of community), the (name) Lions Club is conducting a survey of

important resour ce peoplein thiscommunity. Our goal isto clearly identify those humanitarian
services, which may require assistance. We hope you will help usidentify these ar eas of need within
our community.

By completing the attached questionnaire, you will help us determine needsin certain ar eas of
human concern. Please fedl free, however, to comment on any community services need you feel
would benefit our community.

We also encourage you to forward a copy of thissurvey to any other resour ce person whose
commentsyou believewould be helpful to our survey.

Pleasereturn the completed questionnair e by (date). After we have completed our analysis, a
representative from our club will contact you to discusswhat we have lear ned from the assessment

and how we might work together.

In the meantime, if you have any questions, fedl freeto call me at (phone number). Wewould be
happy to hear from you.

Sincerely

(nameof Lion)
(name of Lions Club)
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LIONSCLUBSINTERNATIONAL
LIONSCOMMUNITY NEEDSASSESSMENT QUESTIONNAIRE

Name of Resour ce Per son:

Position:
Address:
Business Telephone: Fax Number:
Area of Expertise: (please check one)
__Educational Services __Environmental Services __Youth Services
__Recreational Services __Social Services __Health Services
1. Can you identify specific community service projectsin your field that you think are
successful? YES/NO
Please list
2. If you answer ed yesto question one, why do you think the community service project(s) you
listed ar e successful ?
3. Can you identify specific needsin your field that, if met, would help service the community?
YES/NO
Please describe
How do you think these needs can be best met?
4. Do you know of any duplication of effortsfram volunteersin your service area?
Aretheretwo or more organisations doing the same or smilar programmes?
YES/NO

Please describe

How can the groups work together to eliminate unnecessary duplication or co-ordinate joint

efforts?
5. Do you fed that residentsin this community ar e awar e of the services and facilities offered?
YESNO
Please comment
6. In your opinion, isthereroom for morevolunteer involvement and programsin your service
area? YESNO

Please comment

Additional comment:

Date: Return completed survey to: Lion John Smith,
1 Any Street,
Anytown, Anywhere. AY12RU
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Philosophy Summary of Programme
How often haveyou heard ?? Invitationsareissued up
that we don't ask peopleto to 500 peopleto attend an

join Lions? There are some
legitimatereasonsfor this.
Most long term Lions have as
their closest friends, their
fellow members, and find

their circle of friends outside
Lionsdiminishing astheyears
go by.

Also, most of usarenaturally
shy, and find it difficult to
share our passion for
community service with other
people, and thereforereduce
the opportunitiesto ask those
peopletojoin us. I'm sureyou
have also heard some of your
friendsin Lionismsay," |
would havejoined along time
ago, but nobody asked me"!

This programme over comes
those problemsand isbased
on selecting a large number of
people from the community

Information Meeting.
Thelnformation Meeting
should be held on the
same night of the week as
the club normally meet. If
theclub meetson a
Tuesday night, for
example, arrangethe
Information Mesting for
a Tuesday night. This
meansthat those people
who accept your

invitation would probably
be available on Tuesday
nights, and can therefore
attend your meetings.
The peopleinvited are
sour ced from the
telephone book, business
directories, community
directoriesand by usinga
"think tank" of members
tolist namesof peopl e. It
isrecommended that a
minimum of 100 namesis

and inviting them toan sdected and when the
Information Meeting. At that programme has been
Information Meeting they will completed once the most
be provided with sufficient effective methods will
detailsto enable them to become clear.

make an informed decision to
join usin our crusade of

community service.

The other benefit of the
Information Mesting is, of
course, that it provides
members of thepublic with a
great deal of information
about Lionsand isa great

help to us when we seek
contributionsor support from
the community for our service
projects.

It isrecommended that
thisprogramme be
completed over a9 week
period. It can bedonein a
shorter timeframe, of
cour e, but it would
increasethework load on
club members, and there
isarisk that some short-
cutsmay betaken in the
programmewhich would
result in a disappointing
outcome.
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Concerns Expressed

Two areas are always
mentioned asbeing of concern
in selecting prospective
member s by use of
promotional material or a
mail shot. We don't know the
people concerned, and isthere
agood retention rate?

From experiencethe people
who accept invitationsto an
Information M eeting havethe
first prerequisite, they are
interested in being involved in
community service.

Thereisalso afurther
qualifying process at the
Information Meeting after
they have full details of
expected commitments. Those
who then volunteer generally
make good members, at least
in the same per centage as
those invited personally.
There area considerable
number of quality members
in theLionsthrough such
meetings.

Unfortunately, our traditional
methods of recruitment have
seen lessand lessnew
membersjoining our
organisation. While our
population continueto
increase, our member ship has
declined. The secret seemsto
bein asking peopletojoin us.
With this program we ask
lar ge number sof peopleand
usually end up with 2% to 3%
of those attending as
members.

This pr ogramme will work
effectively with both largeand
small clubs, in suburbs of
largecitiesand towns, and in

small rural townsand
communities.

Of course, inasmall rural
location with a population of
500 peopleit'snot possibleto
send out 500i nvitations.
Clubsin those circumstances
should reduce the number of
invitationsaccor dingly and
will gtill achieve a good
number of new members. We
haverecently witnessed in a
rural town one of our clubs
invited 43 peopleto an
information night. They then
followed therest of the
programme and 10 of the
invited became members, a
very high successrate.

Clubsneed to treat
recruitment asa club project
and form a committeein the
sameway asthey dofor fund
raising projects. In thisway
they will have a much greater
chance of success. Thetask is
too big for one person, such as
the Club Member ship Officer,
to undertakewithout a great
deal of assistance.

All Lions, including District
Governors, District Officers,
Zone Chair personsand Club
Presidents, need to havean
open mind about the Club
Growth Programme,
implement it enthusiastically,
follow the programme closdly
and then the desiresresults
will be achieved.
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New Member Strategy

Once success has been
achieved and the new
membersareinducted into
theclub, how doweensure
they remain long-term Lions.

By following the New
Member Strategy, it is
unlikely that any new Lion
will have complant about not
being made feel welcome and
valued.

Ensurethefollowing actions
during the noted time
periods:-

Short Term 1 - 4 Months

?7? Atthefirst meeting after
theinduction thenew
Lionistoact asLion
Tamer and/or Greeter.

?? Club Care Chairperson
(President) to telephone
after thefirst meetingto
obtain feedback.

?? Egablish new member's
skillsand interests.

?? Club Care Committeeto
engage support of 3or 4
reliableLionstosit with,
introduce around and
educatethenew
members. Sponsor is
probably well known to
the new member so this
will help break down any
barriers.

?? Monitor attendance of

new member at meetings,

social and service
activities.

?? Don't forget thenew
member'spartner.
Another partner should
telephonethe new
members partner to
ensur e attendance at the
first social function.

Medium Term 3-12 Months

?? New Lion to have
attended an information
session.

?? Continue monitoring
attendance at meetings
and service activities.

?? "Reality check" at 6
monthsby Club
President meeting with
member and partner.

?? New Lion takeson first
chairmanship or leading
rolein alarger activity.

Long Term 12- 24 Months

?? NewLionisconsidered
for Board position.

?? New member re-doesthe
club survey after 12
months member ship.

?? New member joinsClub
Care Committee.
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Information Meeting

It isimportant that thereare
significant numbers of Lions
in attendanceto minglewith
theinvited guests beforethe
meeting starts. In the case of
small clubsit may be
appropriateto invite
member s from adjoining
clubsto assist on the night.

It isalso very important that
Lionsin attendance should be
smartly attired. Club
uniforms (shirt and or
pullover) arerecommended
but NOT District or Multiple
District uniforms. Most of
These meetingsare of an
informal nature and the
presenter should beprepared
todiscard their jacket after
gauging the dress code of
thoseinvited.

Make surethe club members
arrive 30 minutes prior tothe
invited guestsand they
should allocated certain
gueststo greet and host for
theevening. Try not to give
too much information to the
guests at thistime and advise
them that all questions
should be covered during the
information address.

At theinformation evening

arrangethefollowing:-

?? Chairsintheatrestyle

?? Alectern

?? A microphone, if
required

?? Attendance sheet

?? Display club banner,
charter

?? Display club project
photographs &
newspaper articles

?? Teal coffeeand caketo
be served beforeand
after presentation

7?2 A supply of member ship
application forms

?? Copiesof Objectsand
Ethics

A club member should be
stationed at theentranceto
mark off each attendee's
nameasthey arriveand then
introducethem to afdlow
Lion who will act astheir host
for the evening. At the
conclusion of the evening
make surethat the attendance
sheet records those who have
shown astronginterest in
joining Lions, thosewho are
ill thinking about it and
those who are not inter ested.
Thisinformation is essential
for follow up.

It isrecommended that an
experienced presenter be used
for theinformation address
on thefirst occasion that the
club undertakesthisactivity.

Suggested agenda for the
eveningisasfollows:-

?? Club President
- welcome
- introduction of Lions
who will read Objects
and Ethics
- introduction of
Presenter

Presenter

- informatian address

- video presentation
"Ordinary People
Amazing Things"

Club President

- conclusion

- inviteattendeesto
next club meeting

- ask attendeesif
prepared tojoin and
they aregivena
member ship
application form.

- invitetoshare
tea/coffee after
meeting

It isextremely useful if every
club hasa Potential Members
leaflet (seefollowing pages).
Thisleaflet should contain
details of the history and the
service projectsof theclub
plus basic background on the
District, Multiple District and
LionsInternational. Tryto
stay away from our
management structureand
titlesasthese will only
confuse. A copy of the
brochure " Ordinary People
Amazing Things" should also
be presented to every
attendee.



Multiple District 105 - British Isles& Ireland

Let'sMake Waves

Lions ClubsInternational

Information Meeting
Action Timetable

Thisisthe countdown to your
Information M eeting.

Action required: -

9 Weeks Before

1.
2.

3.

Book venue

Investigate Reply Paid
Service from Post Office
Obtain contact lists-
electoral roll, Chamber of
Commer ce member ship
list, business
organisations, local
authority publications,
health/education
publications, local
phone/guidebooksand
don't forget new housing
developmentsfor people
you may recently have
moved into the
community.

7 Weeks Before

4.

Crossreferencethedata
obtained with those to be
added onto theinvitation
list. Thisisatime
consuming task and will
need alargenumber of
Club membersto
complete plustheir local
knowledge will be of
benefit.

Havea supply of Reply
Paid envelopesor
print/stamp if required.

6 Weeks Before

6.

Set up computer data
baseand key in data
collected from step 4
showing hameand
address. e.g.:-

Mr Barry Brown
132 Alabaster Street
Lionstown

LN12 2AB

By having thedata on an
AccessFileit will be
possible to mail merge
direct on toinvitation
lettersthus eliminating a
consider able amount of
work. Theuse of window
envelopes will also save
much time.

5 Weeks Befare

7.

Toall personson the
data base do a mail
merge of theinvitation
letter (seefollowing
pages).

Preparethe RSVP (see
following pages) sheet to
beincluded with the
invitation letter. Again
these can be partially
completed for the
recipient by using mail
merge. The RSVP date
should be 8 daysprior to
the meeting.

4 Weeks Before

9.

Fold theinvitationsand
place these together with
a Reply Paid envelope
and the RSVP shest in
thewindow or matching
addressed envelope.

3 Weeks Before
10. Placea postage stamp on

the invitation envelopes
and forward. If thedub
has sufficient members
then ask them to hand
deliver the envelopes
ther eby saving costs.

8 Days Before
11. You will normally expect

toreceiverepliesfrom
about 15% to 20% of
those invited, with some
acceptances and some

non-acceptances. It is
vital to follow up those
who havenot replied with
atelephonecall. If aclub
member isphoning from
homearecord should be
kept so that they can be
reimbursed. Don't for get
when someone statesthey
are unableto attend the
Information Meeting, to
ask if they would attend
on another occasion. The
resulting comment should
benoted. Never leavea
message on an answering
machine, call again until
contact ismade.

Weekend Before
12. Aseffective contact may

not have been made with
anumber of peopleit is
now very important to

use the weekend to make
contact. By theend of the
weekend if no contact has
been made a message on
an answering machine
may be allowed.

3 Days Before
13. Forward confirmation

letter (seefollowing
pages).
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Invitation L etter (example)

Mr John Smith
26 High Street
Highfields
LN1AB2

Dear John,

AsPresident of the Lions Club of Highfields, | have great pleasurein inviting you to be our guest at a
special Information Eveningto beheld at TheLodge Hotd, Happy Road, Highfieldsat 7.15 for

7.30pm on Wednesday, 23" February.

You may wel ask, " Why hasthisinvitation been made?"

Toassist the Lions Club commitment to the community at large, we arein need of new members. By
your participation in this special I nformation Evening we hope you will be ableto makea value

judgement asto the meritsof theLions Organisation.

We advisethat membership in thisLions Club is open to be men and women, asit isour intention, to
create a broader range of community service. Anyonein your household may also attend.

At the meeting you will learn of the history of Lions, our aimsand obj ectives, aswell asbeing

informed of meeting, project and financial obligations. I n fact, you should receive all the necessary
infor mation to enable you to make a decision asto whether you too, would

liketojoin theworld'slargest Service Club Organisation.

Weenclosean RSVP form for you to completeand return in thereply paid envelope provided, to
reach usnolater than ... (8 daysbefore meeting)...

Along with all our members| look forward to your company, asour guest, on 23 February.
Yourssincerely,
William Stooks

PRESIDENT
LIONSCLUB of HIGHFIELDS
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Letter of Confirmation of Acceptance of Invitation

Mr John Smith
26 High Street
Highfields
LN1AB2

Dear John,

Thank you for your acceptance of our invitation to attend the Lions Information Evening on 23"
February. The meeting will bein the Manor Suite, Lodge Hotel, Happy Road, Highfields
commencing at 7.15pm.

I look forward to meeting you in person.

Yourssincerely

William Stooks

PRESIDENT
LIONSCLUB of HIGHFIELD
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RSVP Slip (example)

Please completethisRSVP Sip and forward it in the Reply Paid Envelope provided to reach usby
15" February.

Pleasetick to show your intentions.

() I am pleased to accept your invitation

() I am unableto accept you invitation for the date shown, but | would liketo attend another
meeting

() | am not interested in attending

Your first name

Your surname

Your address

Your phoneno.
@) The person(s) shown below will / will also attend the meeting
First name

Surname
Address

Phoneno.
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Telephone Follow Up

Notes before calling:-

?? |If achild answers, ask
for Dad or Mum or
Mr/Mrs

?? If noanswer mark on
list for subsequent
follow up

?? If answer machine
switcheson - Hang Up

?? If they arecomingto
the evening, confirm
first names- mark on
list

?? If they arenot coming-
mark NO on list

?? Do not ask questions
which makeit easy for
them to say NO, such
as"Would you liketo
cometo thelnvitation
Evening?"

?? Mark on list any
commentssuch as
referral toanother
person who may be
interested or when to
follow up if they want
tocometoalater
meeting etc.

Suggested approach when
calling:-

Good evening, Thisis
(name) from Highfields
LionsClub. Isthisthe
(name) residence? It is,
good. During the last week
our LionsClub sent out
invitationsto selected
peopleto attend an
information evening on 23"
February.

Did that invitation arriveat
your house?

Good. We'relooking

forward to seeing you there.
(wait for their response)

Lf they say they are coming -
Would you liketo bring

your partner or friend with
you? (If Yes- ask their name
and writeit down).

Confirm that they have
transport, confirm the start
time, and invite them to ook
for you on the night. Repeat
you name.

1 they say they are not
comin

I'm disappointed to hear
that. Thereisno obligation
or expectation that YOU
will berequired tojoin the
Lionsorganisation. This
evening isplanned to do
two things. Firstly it gives
ustheopportunity to let
people know just what the
Lionsorganisation isall
about -the projectsLions
areinvolved in locally,
nationally and

inter nationally. Secondly,
wearelooking for input
from our invited guests.
You may well have some
ideasfor local projectsthat
we haven't thought of. We
realy would likeyou to

come along. It'slikely there
will be quiteafew
peoplethereyou'll already
know.

it o
previoussection

If they still decline
Thank you for your time

Freguently Asked
Questions

What do Lionsdo?
What'sin it for me?
How mush doesit cost?

RESPONSE - That'sthe
purpose of the meeting. To
inform people of the
projectsand involvement in
the community so you can
make an informed decision
about becoming a member.

How long will the meeting
last?

RESPONSE -
Approximately oneand a
half hours.
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Potential MembersL eaflet

A Potential Members

L eaflet isdeemed very
useful asvery often we over
fill with infor mation on
Lionsthosewearetryingto
attract into the
organisation. The drafting
of aleaflet giving basic
information on all activities
of your Club plusbasic
information on projectsat
Club, District, Multiple
District and I nternational
levelsand of coursea short
history of our wonderful
organisation isdeemed to
most appropriate way to
highlight our aimsand
actionsto the public who
wearetryingto attract into
member ship of Lions.

Themain topicsshould
include:-

History -

?? Founded by Mdvin
Jonesin USA in 1917

?? Hasspread toover 190
countriesand
geogr aphical locations

?? Worldwide
member ship of about
1.4 million, making it
theworld'slargest
serviceclub
organisation

?? Lionism represented at
the United Nations

?? FirstclubintheUK
wasformed in London
in 1950

?? Now approximately
950 clubsin theBritish
Idesand Ireland with
acombined
member ship in excess
of 19,000

?? LionsClub of
Highfieldsbegan in
1965

?? LionsClub of
Highfields has 36
Members

M eetings -

?? Mesting days, venue
and time

?? Onceamonth Club
Care Committee
meeting

?? For those Lions
appointed to the Club's
Board, a peridic,
usually quarterly,
Board meeting. Non
Board membersare
welcometo attend.

Costs-

Onceonly joining fee
Half yearly dues

Tail Twister fines
Social eventscosts

NN RN

Social Activity -
?? Restaurant nights
?? Theatre/concert nights

?? ApreChristmas
function

Charter Night Dinner
PartnersDinner nights
BBQ's

NN I

Projects-

?? Theclub hasan
extensive range of
projectsin which you
may participate. It is
up to theindividual as
totheir leve of project
involvement. In the
Lions we recognise
family and business
needs come before
Lionswork .

Fund Raising Projects-
?? List your fundraising
activities here

Service & Other Projects
?? List your service and
other projects here

The name and telephone
details of a contact Lion
should be detailed on the
leaflet plus theaddress of
the meeting venue.
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I nfor mation Address
Helpful Hints

Theaddressisdesigned to
provide sufficient
information by the end of
the meeting to enablethe
invited guests make an
informed decision about
joining the Lions
organisation. It isalso
designed to haveinter-
activeparticipation
between the presenter and
the guests so that they feel
comfortableto ask and
respond to questions plus
generally creating a
relaxing atmosphere.

It should be noted thereis
very littlereferenceto
District or Multiple District
activitiesor structuresas
we have found that most
people, in the early stages,
areonly

interested in thelocal Lions
Club and it'slocal

activities.

If it isknown beforethe
meeting that some of those
invited will definitely being
joining, make surethat you
seat those peoplein the
front so that they can be
seen by the othersand
therefore encourage more
tojoin. Thiswill help to
over come the shyness of
somewho want to join but
arereuctant to bethefirst.

Sometimes, therewill not
be anyone who immediately
volunteers. The presenter
will then haveto keep
talking, inquiring whether
thereare any issuesthat
need clarification, ensuring
they ful ly under stand the
time commitments, the
types of projectswedo and

soon. Thepresenter should
then inquire of each row of
seating, " What about the
peoplein thisrow, isthere
anyonewho wantstojoin
usto help those less
fortunatethan weare?" It
sometimes takes a while for
thefirst volunteer and the
presenter should continue
to gently probethe
intentions of those
assembled. Therehavebeen
instances wher e n-one
volunteered initially, but
with gentle persistence,
therewereeventually
people who became
members by the end of the
meeting.

Thetea and coffee session
after themeetingisalsoan
important timeand a
number of undecided
people quite often decideto
join during that time. A
number of otherswill want
tothink about it and they
shouldbenoted for follow
up by telephone within two
days.



Multiple District 105 - British Isles& Ireland Let'sMake Waves

Lions ClubsInternational

INFORMATION MEETING ADDRESES - (example)

Club Presdent

Good evening ladies and gentlemen, welcome and thank you very much for accepting our invitation
to attend this evening.

Mynameis..........coeveeennnn. and I'm the president of theLionsClub of .............c.ccooeiiiits
Shortly we'll be hearing an addressby our presenter ...........cccevvevvviiinnen. which | hopewill
answer most of the questions you may have about Lions.

However, beforel ask ..o, Totalk toyou, asa starting point, we're going to read our

LionsCode of Ethicsand the LionsInter national Objects, both of which all Lionstry to live up to.
Firstly, TheLions Code of Ethicswill bepresented by Lion ............cocoevviviinienn,

Now our LionsClub International Objectsread by Lion ..............cooovieennn.

Thank you. | hopethat from hearing those two documents you have some under standing of what the
Lionsorganisation isall about.

To expand that understanding, it isnow my pleasuretointroduce................ccooeeueen. who will
providetonight'sinformation address.

Pr esenter (remember to smile as often as possible)

Thank you President ...............ccooeeieeeennn

I, too, takethis opportunity to bid a warm welcometo all our special guests.
However, before we get underway, 1'd liketo ask you a couple of questions.
I'd like to know who has been living in thisarea for morethan 10 years.
Pleaseraise your hands.

Keep your hand in theair if you'velived herefor morethan 15 years.
(continue until only oneisleft)

Congratulations - you've also won a prize(ensure you have a prize- i.e. Lions Christmas Cake)
In many ways, | don't regard tonight's meeting asa Lions Club meeting.

| regard it really asa meeting of interested per sons of this community, some who happen to beLions,
and otherswho arenot - and it's my hope that at the end of my addresswe can take a decison to
further strengthen thisclub and the wonder ful work they do in the community.

Now |'ve got some more questions.

Could some of you tell mewhy you accepted theinvitation to attend thisevening?

(continue probing until you have a few responses)

Ok. Thanksfor that.

Now the next question iswhat'sthe type you are hoping to hear tonight?

(again, continue probing until you have a number of responses)

Thank you.

Would it befair to say that you'd liketo know a little of the history of the Lions service club
organisation, the meetings you're expected to attend, the cost of being a Lion, details of our social
activities, and the expectation we would have of you asfar as project work isconcer ned.

(get their general agreement)

Well, I'll shortly giveyou all of that information and then we'll pauseto seeif you have any further
questionsin relation to any of those subjects.

After that I'll go on totell you the type of projectsand activitiesthis club hasbeen and isinvolved
with.

Tonight, | fee privileged as| have the honour to talk with you about the Lions, a club service
organisation, theworld'slargest service club organisation with about 1.4 million Lions.

If I'm able to communicate to you tonight the meaning and spirit of Lionism, and to haveyou
appreciate what you can give to those many people lessfortunate than we are, you will tonight
declareyour intention to become a member of theLionsClubof ...........................
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In accepting our invi tation to attend this evening, you've given usthe belief that you are generally
interested in helping the growing number of people who need our support.

We'revery heartened by thisaswe need your help so that we can give and do more for those who
need our assistance.

Together we can make a differencein thelives of many!

Lionism wasborn in Americain 1917 astheidea of our founder, Melvin Jones.

While Melvin Jones had high hopesfor Lions, even he couldn't haverealised the organisation would
grow towhat it istoday.

Lionism swept throughout theworld into over 190 countries, asit touched the hearts and minds of
thosewho shareto reach out and touch, in avery positive way, the lives of those many people who
requireassistance.

Earlier thisevening you heard the Lions Club Objectsand Code of Ethics by which we striveto

oper ate.

Bearing thesein mind, obviously you now have an under standing of why Lionism hasbeen so
warmly embraced throughout theworld.

Our club, theLionsClub of ...........c.covviiiiinnnnn. wascharteredin.................... and weform
part of a District enCoOMPAasSING .. ..covvve it which in turnispart of the Multiple
District of the British Islesand Ireland with a combined member ship in excess of 19,000.

Our clubcurrently has........ members.

But wewant to build further sothat we can continue to meet the needs of thiscommunity, and that's

why we have invited you herethis evening.
I would now liketo tell you alittle about our club and how it oper ates.

Each 12 months, commencing in July and concluding in June, theisserved by its elected officers
being President, Treasurer and Secretary. Thereareanumber of committeeswith chair per sonswho
report to the meetingsat least monthly and from thesereports deter minesthe oper ations of our club.
There aretwo meetingsa month, being the ...(1%)...and ... (3”’)... (day of week) of themonth and
thesestart at ...(7.30pm)...

At some of our meetingswe haveinter esting guest speaker s, sometimeswe have a meal, several we
inviteour partners. It'snot essential that our partnersattend, but most of them do, asthey enjoy

such occasions.

| guessyou arewondering about thefinancial details.

Thereisaonceonly joining fee of ... £20/$30... plusthere arethen half yearly member ship dues of
...(E20/$30)...

Which worksout to about ...£1.15/€1.60... per week to bea member of thisLions Club.

You're probably wondering why thereisa member ship fee when we provide a serviceto others.
Theanswer issimple. In the Lions organisation we ensure that every pound/euro weraise from the
community is spent back in the community helping those who arelessfortunatethan we are.

Our member ship dues, therefore, areto cover the administration costs of the club for thingssuch as
postage, stationery, phone calls, insurance for our selveswhile wear e working on projectsand so on.
Naturally, when you attend a dinner meeting or a social function thereisa charge.

So now you havethebasic costs of being a Lion.

You may of courseinvest more, but that decision isentirely yours.

For example, it hasbeen known for some Lionsto purchasedrinksafter our meetings when many
feel theimportant businessistransacted. Our Lions Club isone of social and family involvement and
I've no doubt thisisamajor reason why the club is so successful.

Many of ushaveasour closest friends, our fellow membersand their partners, and we enjoy each
other'scompany whether it isat a meeting, afund raising project or a social activity.

We strongly promote the social aspectsthrough such activitiesas..........coovevvii i
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Through thefamily and social aspects of our club, our partnerstend to see Lionism not astaking us
away from them, but asan opportunity to bewith usand broaden their activitiesand their circle of
friends.

Timeisa precious commodity to all of usand it'simportant that we recognise that family comesfirt,
our job or business second and then Lions.

Y ou're probably wondering how much time we expect you to give to Lions work.

Asamember of theLionsClubof .............cccooiiiiiiinis we ask you to givethetimeto attend
mog, if not all, meetings of which I'vetold you there are two per month, and that you become
involved in at least one major project activity each year.

If you can do just that and, of course, meet your financial obligations, we would love to welcomeyou
asamember of our club.

Should you wish to becomeinvolved in a greater number of activitiesand you havethetimeto do so,
naturally, wewill encourage you.

Ok - to datewe've spoken alittle about the history of the Lions or ganisation, the meeting
requirements, the costs, the social activities, and the fact that you can beinvolved through
participating in aslittleasone major project per year - o let's pause now to answer any questions
you may have about any of those aspects, and I'll do my best to answer them.

(during this period, again try to get the guests involved by spending some time seeking questions. I f they
ask about projectsjust let them know that you will be talking about this aspect shortly)

Thanksyou, everyone, | hope that most of the questions you asked have been answered to your
satisfaction.
Now, let's spend sometimetelling you about some of the project activities of the Lions Club of

(in this section include the clubs own community projectsin thelocal area - e.g. art show, community
fair, visitsto nursing homes, Christmas carolsand so on)

(delete those projects below which are not appropriate)

Thisyear we will again involve senior studentsfrom local high schoolsin the Youth Exchange
Programme wher e we arrange home hosting for over seas youth and also encour age our own young
peopleto participatein youth campsthroughout the world. Through schoolswe also promote peace
in theworld though the peace poster competition which isalso an international project. Thisclub is
very aware of the pressureson our young people so we participatein the Lions Drug Awar eness
Programme which introduces them to the consequences of using substances, alcohol and provides
information onillicit drugs. It encour ages discussion about why people experiment wi th substances
of any kind.

Therearemany health issueswe areinvolved in and we will beraising the awarenessin the
community of diabetesand related causes of blindness. We also support the Lions Hearing Dog
programme.

Thisclub isalways awar e of our environment and participatesin environmental community projects.
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There have been a number of significant human beingswho've played dramatic rolesin Lionism's
vigorous growth and development, and | would liketo briefly tell you about one of those people -
Helen Keller.

Helen, from the age of 19 months, was deaf, blind and mute and had to create a world of her won

with the help of a sense of touch and a great imagination. The deter mination and cour age of Helen
Keler saw her start and completethedi fficult jour ney of learning to speak. She lear nt wor ds by
placing her thumb on her teacher'sthroat at thelarynx, her first finger on thelips, her second finger
on thenose, and her hand resting on the check. Having gained the power of speech, Helen Keller
commenced a lifetime of working for theblind. In 1925 this brought her to the annual convention of
theLionsorganisation and | would liketo quoteyou a part of her speech:-

Helen said: -

" | suppose you have heard the legend that presents opportunity as a capricious lady who knocks at
every door but once, and if the door isn't open quickly, she passeson, never to return.

| am your opportunity, | am knocking at your door and | want to be adopted. Try to imagine how you
would feel if you were suddenly stricken blind today. Picture yourself struggling and groping at midday
asif in the night, your work and your independence gone. I n that dark world wouldn't you be glad if a
friend took you by the hand and said, " Come with me and | will teach you how to do some of the things
you used to do when you could see" . A ray of light touched the darkness of my mind and | found myself,
found the world and found God. It's because my teacher learned about me and broke through the dark
silent imprisonment which held me, that | am able to work for myself and others. If you care, the blind
will indeed triumph over blindness. Will you help me hasten the day when there will be no preventable
blindness, no little deaf, blind children untaught, no blind man or woman unaided?

| appeal to you Lions, who have your sight, your hearing, you who are strong and brave and kind, will
you not constitute yourselves as Knights of the Blind in the crusade against blindness."

Following her address, Helen Keller was made an Honorary Lion and becamethefirst lady Lion, but
moresignificantly, isrising above her misfortune, she becameacritical catalyst in Lionism'sfuture,
which continuestoday. Her impact is measured in the millions of liveswhich have been transformed
by Lionsactiviti esworldwide for the visually handicapped as Lionsresponded and indeed became
Helen Keller'sKnightsof the Blind. Lionsmove ever closer to removing preventing blindnessfrom
theworld with well over 4 million people now having had their sight restored because of Lions
programmes. I n some parts of theworld people can havetheir vision restored for aslittle asfive
dollars.

You may also not be awar e that the white caneto identify the blind was a Lions concept.
From what we have said this evening you now know why we consider being a Lion isvery special.
Even without money in many cases, we can make a differencein thelives of othersby giving a

helping hand, not only for today, but for tomorrow too.

I would now liketo show you a short video entitled " Ordinary People Amazing Things' which will
giveyou further insight into thework of Lions beyond this community. (present video)

By accepting our invitation to attend this meeting you have alr eady shown your interest in helping
the disadvantaged of our community.

I ask you now on behalf of our club, tojoin usin our community service.
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Ladiesand gentlemen, can | please ask you, if you wish to become a member of thisclub, to please
indicate by raising your hand now.

(pausefor reaction)

At this point you may really have to work hard with phraseslike:-

?? "Comeon, don't beshy"

?? Who'll bethefirst tobreak theice'

?? Perhapsthere'sahusband and wifewho would liketo join”

?? Now whoin thefront row would liketojoin thisgreat club”

?? What about someone from the back row"

?? That's..... new members. How about a few more so we can help morein this community"
You don't haveto pay feestonight”

3

(aseach onejoins go to where that person is sitting, sake them by the hand and congratulate them. In
doing thisyou are using up time, which isto your benefit, aswell as creating an atmosphere where
more may join. Take your time and give the guests sufficient time to cometo a firm decision. When you
have got to the point where it isunlikely anymore will publicly raise their hand, conclude with the
following):-

We appr eciate some of you may like a little mor e time before making a decision, in such casesyou
may wish to consult a spouse or partner. You may ssmply wish to ask one or two questionson aone
to onebasis. We'll now give all guests a handout which coversthe major points of the presentation
and you'll notethe member ship application form isat the back.

Thosewho have agreed to join should now complete that application.
Those who are still considering member ship, and take the decision tojoin during refreshments, are
also asked to completethe form beforethey leave.

| concluding, | thank all our guestsfor attending tonight and | thank you also for the attention you
have given me during the cour se of the presentation.

A special thanksto those who have decided to join thisclub.
Thisthanksisextended on behalf of existing club members, and, in particular, on behalf of the
community who depend on assistance given by peoplelikeyou and |.

President
Beforewe adjourn for tea and coffee, or perhaps something alittle stronger, | ask all present to tank
OUr Presenter Lion ... e e e

Thanksto everyonewho came along thisevening, a hearty and war m welcometo our new members,
and now let's have a little something to eat.

Answering questions and just being social after the information meeting is also very important as many
of the undecided make the commitment to join during this period. Also ensure that you have obtained
the names, before they leave, of those guests who remain undecided plus thank and mark any who have
decided not tojoin.
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Post Information Meeting
After the conclusion of the
information meeting, have
aBoard meseting to
approvethe applications
as quickly as possible.
Forward a confirmation
letter (copy below) and
advisethem that they will
beinducted into the club
at the next meeting.

Follow Up Required

To maximise the number

of new member srecruited

from theinformation

meeting, it is

important that the

following procedures be

undertaken:-

?? A letter of
congr atulationsand
welcome, signed by
the Club President,
should beforwarded
to all new members
within 48 hours of the
information meeting.
Thedateand time of
the induction meeting
should be detailed.
Theletter should also
includean invitation
to the new members
partner to attend the
induction ceremony.

?? Theattendance sheet
should be perused for
thosewhoindicated
that they need a little
more
timeto decide about
joining and follow up
with telephone call
within 48 hours.

?? Start planning the
Induction Ceremony.

?? Those peoplewho
apologised for not
being ableto attend
the Information
M eeting should be
contacted by
telephone.

L etter to New Member

Mr John Smith
26 High Street
Highfidds
LN12AB

Dear John,

It was pleasureto meet you at our
Information Evening, and | takethis
opportunity on behalf of our
member s, to thank and congratulate
you on your decision tojoin the
LionsClub of Highfields. You are
certainly amost welcome addition to
our club.

It isour intention toformally induct
you asa member at our next
meeting, detailswhich are as
follows:-

Date. 18" March
Venue ThelodgeHotd
Highfields

Time:  7.30pm

Wewould be very pleased if you
would liketo inviteyour partner
along for the eveningto observethe
Induction Ceremony.

Once again, congratulations on your
decision to becomeaLion and we
look forward to along, happy and
satisfying association with you in
assisting our community.

Yoursin Lionism

William Stooks

PRES DENT
LIONSCLUB of HIGHFIELDS

Induction Ceremony

Thelnduction Ceremony
isavery important
component of

how a new member sees
our organisation and, if
possible, the following
should occur:

?? Thelnduction
Ceremony should be
asimpressive asyou
can makeit

?? Makecertainthenew
member kit, lapel
badge, and fully
signed certificate
incor poratingthe new
membersnameareon
hand before
commencement of the
ceremony.

?? On completion of the
Induction Ceremony
ask each member
present to come
forward to personally
congratulateand
welcomethe new
member.

?? If possibleinvitethe
new member's partner
to bein attendance for
theInduction
Ceremony. It is
appropriateto have
thepartner stand with
the
new member during
the ceremony. At all
times the new member
and their partner
must feel comfortable
with the ceremony.

?? A letter of
congratulationsand
welcome signed by the
President should be
posted to the new
member within 48
hoursof theInduction
Ceremony.
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Induction Ceremony

Lion President or Lion holding the highest officewho isin attendance

We areabout to begin theinduction ceremony which will welcome a new member to the fellowship of the

LionsCIub Of ...vvie i . Thisisamost important occasion for the new member and
thefor the club, and | would be pleased if you would give this ceremony your full attention.

Will the Sponsoring Lion please bring forwar d the candidate for induction.

On behalf of themembersof theLionsClub of .............coooiiiiiiiiinn, | expressour pleasurethat you
have accepted the invitation to become a member of thisclub and Lions Clubs I nter national.

Our club hasaproud history having been charteredin ................ . Itisasuccessful club, both within it's
own community and thewider community of our LionsDistrict.

Our course, weareproud to say that weare part of theworld'slargest service club organisation, with about
1.4 million membersin over 190 countriesand geogr aphical locationsthroughout theworld.

Y ou have been invited to become a member of thisclub, not on account of what the club can do for you, but on
account of what you can do for the club by way of service, for thoselessfortunate than yourself. Webelieve as
membersof Lions Clubs|nternational that serviceistherent we pay for the space we occupy on thisearth.

M ember ship of a Lions Clubs signifiesyour acceptance of certain obligations, most of which are embodied in

theLions Objectsand Ethics. At thisstage, | would liketo remind all of usof the Lions Objectsand Ethicsand
ask Lion ......coceevvnnnnn Toread theLionsObjectsfollowed by Lion .................. reading the Lions Code of
ethics.

TheLions Objects and Ethicsare now read
Turning to the new member

Sinceyou have expressed a desireto affiliate with thisclub and Lions Clubs I nternational, | now ask you to
respond to my wordswith asimple” | Do" or " | Will "

Do you hereby accept member ship of theLionsClubof ......................c... Knowing that such member ship
obligatesyou to participatein all functionsof that club?
"-1 Do-"

Tothebest of your ability, will you abide by the Lions Code of Ethics, attend meetingsregularly, accept such
assignmentsasar e given you and contributeyour shareto the programsof your club, district and Lions Clubs
International ?

" will -t

You arenow amember of theLionsClubof ....................... and your sponsor will now present to you the
Lionsemblem pin which signifies this member ship.
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Turning to the sponsor

Now | would liketo ask the sponsor, Lion ....................... torespond to my wordswith asimple” | Will "

Will you fulfill thefol lowing obligations:-

Make our new member feel welcome

Introduce our new member to all club members

Provide our new member with information about the club, it's officesand constitution
Seetoit that assignmentsare given immediately, ther eby enabling our new member to
becomean activeLion

Arrangefor orientation sessionson theLions

Beready to answer any questionsthat might arise

Encour age the new member to discusswith you any problemsand offer possible solutions
Assist the new member in developing into an outstanding Lion?

N33

N33

" Will-"

Turning to the new member

Fellow Lion ...new member... wear with pridethisemblem. Let me congratulate you and welcome you into the
greatest of all service club organisations-Lions Clubs International.

On behalf of the club, I now present you with your New Member Kit which includesyour official Certificate of
M ember ship. We wish you a long and happy association with Lions.

Fellow Lions, please welcome your new member, Lion .........coovvvvievininninennn.
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Member ship Statistics
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MD105 CLUB & MEMBERSHIP GROWTH 1993-2003

Year New | Dropped| Charter New Rein Trans Year Added Dropped | Gain/Loss Total |% Change Clubs Average
Clubs Clubs | Members | Members Club Size
1993-1994 15 4 362 1715 57 147|1993-1994 2281 2378 97 20759 937| 22.15475
1994-1995 1 5 304 1565 41 152/1994-1995 2062 2279 -217 20542 -1.05% 943| 21.78367
1995-1996 7 8 181 1727 4] 140/1995-1996 2089 2363 -274 20268 -1.33% 942| 21.51592
1996-1997 12 6 301 1588 31 170{1996-1997 2090 2168 -78 20190 -0.38% 948 21.29747
1997-1998 6 7 198 1426 49 165/1997-1998 1838 2231 -393 19797 -1.95% 947| 20.90496
1998-1999 6 9 135 1414 44 14411998-1999 1737 2045 -308 19489 -1.56% 944| 20.64513
1999-2000 12 8 343 1434 33 152/1999-2000 1962 2040 78 19411 -0.40% 948| 20.47574
2000-2001 5 17 130 1403 41 142|2000-2001 1717 2118 -401 19010 -2.07% 936| 20.30983
2001-2002 9 12 233 1479 4] 16720012002 1920 2097 -177 18833 -0.93% 933| 20.18542
2002-2003 11 19 273 1484 44 198/2002-2003 1999 2093 94 18739 -0.50% 925| 20.25838
MD105 MEMBERSHIP GROWTH 1993-2003
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MD105 Clubs 1993-2003

NUMBER of CLUBS

1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003| Inc/Dec
A 81 80 81 81 85 85 84 86 86 86 87 6
BN 61 61 61 60 60 60 61 62 62 62 59 2
BS 61 63 64 64 64 64 64 66 65 66 66 5
C 59 60 60 59 60 61 61 58 56 56 55 4
D 65 65 65 65 66 66 65 66 67 68 67 2
E 59 62 63 62 63 64 66 67 63 63 63 4
EA 78 78 78 78 77 76 79 75 75 76 75 -3
I 104 106 109 113 116 117 118 117 116 115 116 12
M 62 64 64 65 65 65 64 64 66 65 67 5
NE 64 63 63 62 61 60 59 58 56 56 53 -11
SE 86 89 89 88 88 89 88 88 86 82 80 6
SW 69 69 69 68 69 69 68 69 69 69 69 0
w 77 77 77 77 74 71 71 72 69 69 68 9
MD TOTAL 926 937 943 942 948 947 944 948 936 933 925 -1

AVERAGE CLUB SIZE

1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003| Inc/Dec
A 23.2 22.8 23.0 22.3 22.4 22.2 21.9 21.8 21.4 21.3 214 -1.7
BN 19.5 19.4 19.1 18.6 18.8 18.6 18.7 17.7 17.3 16.4] 17.0 -2.5
BS 23.6 23.0 22.1 21.3 21.2 20.9 20.3 19.9 19.2 19.8 19.3 -4.2
C 22.0 22.0 21.3 21.7 20.8 19.7 19.8 20.4 20.4 20.1 19.7 -2.3
D 24.2 23.4 23.2 22.17 22.2 21.8 21.7 21.6 21.4 21.0 20.9 -3.3
E 23.3 23.2 22.2 22.4 22.2 21.3 20.8 20.2 20.8 21.1] 21.4 -1.8
EA 20.7] 20.7 20.1 19.7 19.6 19.3 19.7 19.4 18.8 18.0 17.7 -3.0
I 25.8 25.4 24.8 25.6 25.4 25.2 24.6 24.6 24.1 24.2) 24.4 -1.5
M 22.5 21.5 21.3 20.7 19.6 19.0 18.5 17.7 18.1 18.2 18.9 -3.6
NE 19.3 19.8 19.4 19.C 18.6 17.8 17.4 18.0 17.8 17.0 17.4 -1.9
SE 24.4 23.4 23.0 22.6 22.6 22.0 21.9 21.9 22.0 22.5 22.5 -1.9
SW 24.1 23.7 23.9 23.§ 22.4 22.2 21.5 21.2 21.2 21.2 21.0 -3.2
wW 18.3 17.8 17.7 17.C 17.4 17.7 18.3 17.5 17.6 17.3 17.2 -1.1
MD TOTAL |22.5 22.2 21.8 21.5 21.3 20.9 20.6 20.5 20.3 20.2) 20.3 -2.3
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MD105 MEMBERSHIP 1993-2003

MEMBERSHIP
1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003| Inc/Dec
A 1878 1827 1864 1803 1903 1885 1839 1871 1840 1835 1865 -13
BN 1187 1185 1164 1114 1125 1115 1112 1097 1071 1017 1001 -186
BS 1437 1449 1413 1364 1358 1335 1301 1314 1246 1305 1275 -162
C 1299 1319 1280 1253 1246 1199 1208 1186 1143 1125 1085 -214
D 1570 1520 1509 1473 1463 1437 1412 1428 1437 1430 1399 -171
E 1373 1438 1399 1388 1401 1361 1372 1356 1312 1328 1351 -22
EA 1616 1612 1571 1538 1513 1463 1433 1453 1411 1367 1331 -285
| 2686 2692 2705 2890 2952 2948 2901 2874 2794 2786 2825 139
M 1394 1378 1363 1347 1273 1233 1183 1135 1192 1183 1268 -126
NE 1238 1248 1220 1179 1133 1066 1040 1042 994 054 924 -314
SE 2102 2086 2044 1993 1987 1961 1927 1929 1889 1847 1802 -300
SW 1666 1635 1649 1619 1549 1535 1463 1464 1464 1461 1446 -220
W 1410 1370 1361 1307 1287 1259 1298 1262 1217 1195 1167 -243
MD TOTAL 20850 20759 20542 20268 20190 19797 19489 19411 19010 18833 18739 -2117
MD105 MEMBERSHIP 1976-2003
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MD105
MD101
MD103
MD104
MD106
MD107
MD108
MD110
MD111
TOTAL

Membership Growth in Europe

Brit & Ire
Sweden
France
Norway
Denmark
Finland
Italy
Nederlands
Germany
EUROPE

2000
19411
15560
32156
14112

7038
28104
46757
11015
38863

267879

2001
19010
15273
31906
14045

7048
27674
48025
11207
40064

269644

2002
18833
14969
31818
13912

7061
27412
48887
11338
41152

271070

2003
18739
14717
31700
13773

7211
27576
49696
11302
42221

272728

Membership In Europe
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